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30pOBbe — 3TO NMPEKPACHBIN Jap, KOTOPbIM BpydaeTcs 4YeJ0BeKy MpH poxAeHUH. B TeueHue
XKHU3HHU JIIOAW AOJI?’KHBI CaMH [103a00TUThCA O TOM, YTOOBI COXpPAaHUTb W NPHUYMHOXHWTbL CBOE€
3710poBbe. Kak Jsitoi He CMOryT mepenucaTb CBOK KU3Hb C YUCTOTO JIUCTA, TaK U, MOTepPSB
3/10pPOBbE, MOJHOCThI0 BOCCTAHOBUTD €ro 0y/1eT HEBO3MOXHO.

K coxaneHuto, 06oJie3HHM TpecJeAyIOT JIIOJAeW MOBCI/Y. IJKOJOTHS OOJIBIIOTO TOpPOJa,
HeNpaBUJIbHOE NUTaHUe, CUAAYAsA paboTa WIM HA0O0POT UYpe3MepHble HArpy3KH, YCTaJOCThb
CTpecCHI, IeIAl0T HAC MPAKTUYECKU 6e33al[UTHBIMU Nepe/, 3a60J1eBAaHUSIMH.

[Ipu noMony KBaTMGHUIIMPOBAHHOTO CIIEIHUAJIUCTA, COBPEMEHHBIX MATEPHUAJIOB U 060PYA0BaHUA
MOXKHO MPOBO/IUTH JieueHHe Pa3JIMYHOU CJI0KHOCTU. CIpoc HAa MeJUIIMHCKYE YCJAYTH BCerja 6yiyT
IPHUCYTCTBOBATh HAa PhIHKE, TAK KaK MPAaKTUYECKH KXK/bIM YeJI0BEK XOTh Pa3 B )KU3HU 00palaeTcs
3a MEeJUMLMHCKHMHU YyCJAyramMud. B CBA3M € 3THUM, yCAYyTH Bpaded, HECMOTPA Ha BBICOKYIO
KOHIIEHTPAIUI0 B OTPACJH, ObIJIN U OCTAIOTCA BOCTPE6GOBAHHBIMHU.

KoHnenuusi nmpoekTa npeaycMaTpUBAeT CO3JaHUE MEAULIMHCKOIO LEHTpPa B HOKHOU 4YacTH
Bumkeka.

Cpoku peasiysanyu npoekTa: nepBbii kBapTasa 2023 roaa

3anyck MeJUIIUHCKOTO LeHTpa — Mail 2023 roga

Wuunuatop npoekra: 0cO0 «Meguk»

MecToHaxoxJeHue npoekra: r. bumkek, yia. XXXXXXXXXXX, g. XXX

OpraHusanyoHHO-IpaBoBasg ¢opMa peaiusauuu mpoekrta: O06IIeCTBO ¢ OrpaHUYeHHOU
OTBETCTBEHHOCTBIO.

lleip mnpoeKkTa: Cco3/JaHHe COBPEMEHHOI0, XOpPOLIO OCHALIEHHOT0 MHOronpo¢uibHOI0
MeJJMLMHCKOTO0 LIeHTPa C JJHEBHBIM CTallMoHapoM. [l1aHupyeMblil IeHTp npejosaraeT oKka3aHue
MEJUIMHCKUX YCIYyT aMOyJIaTOPHO-NOJUKJIUHAYECKOTO TpPoduIs BBICOKOrO KayecTBa IO
JUarHocTvke U npoduiakTHKe pasMdyHblx GOpM 3abosieBaHUM y HaceseHus. [Ipexnsaraemblit
nepeyeHb MeAUIMHCKUX YCIYT B COYETAHUM C UX KauecTBOM, Oy/JeT CIOCOGCTBOBATb BBICOKOMY
YPOBHIO KOHKYPEHTOCHOCOOGHOCTHM LeHTpa. CouuajbHas OpHEHTauusi JaHHOTO LieHTpa
3aKJ/II0YaeTcsl B TOM, YTO KpOMe 3aJlayd IOJIy4eHHsl NPUOBLIM, CO3/aHMe LieHTpa INpecjefyeT
pelieHre U Mpo6JieMbl OXpaHbl 3/0POBbs1 HaceJeHUs.

B nocsenymolieM BUJbl OKa3blBaeMbIX YCIYT LLEHTPOM MOTYT OBbITh paclIMpeHbI.
[loTpebuTeNnsIMU yCayT LieHTpa — HaceJeHHe I0)KHOM 4acTH TopoJa.

O6I_U,I/Ie WHBECTULMOHHBIE 3aTPAThI 10 IPOEKTY BKJIIOYAKOT B ceobs:

HNuBectunyu B npoekt, USD UsD
3eMeIbHBIN YYaCTOK U 3laHUE $250 000
WHBecTUIMU B 3eMeJIbHBINA YYaCTOK U 3[jlaHue $90 000
WHBecTUIIMY B MeJUIMHCKOE 060pyA0BaHUE, OCHAIl[EHHE IeHTpa $29173
06OpOTHBIM KanuTaJl $8 267
Bcero $377 440

duHaHCUpOBaHUE NPOEKTA IJIAHUPYETCS OCYLeCTBUTb KaK 3a CYeT COOCTBEHHBIX CPEeJCTB
MHUIMATOpa IPOEKTa, TaK U 3a CUeT 3aeMHOr0 KanuTasia, oJu. CIIA

HcToyHUK pUHAHCMPOBaHUSA COGCTBEHHbIE PK®P HToro



HHBECTHPOBaHO J0Il. THBECT.

VHBeCTHLMH B 3eMeJIbHBIH yYacTOK U $250 000 $90 000 $340 000
3/1aHue
VHBecTHLMY B MEULIMHCKOE $29 173 $29 173
060pyl0BaHME, OCHAlLLlEHHE LIEHTpPa
O60pOTHBIN KanuTal $8 267 $8 267
Bcero $250 000 $8267 $119173 $377 440
CTpykTypa puHaAHCUPOBaHUS 68,4% 31,6%

[IpUHATEI clleAyolMe YCI0BUA KPeAUTOBAHHUA:
Basirora kpegura JoJ.
[IpouieHTHAasA cTaBKa, FOJOBBIX 5%
Cpok noraiieHusi, JIeT 5,0
BeiniaTa NpoLeHTOB ¥ OCHOBHOTO [[0/Ir'a eXxeMeCcsa4YHo
JIbroTHBIY NTepUO/ NOTallleHHs NPOLLEHTOB, Mec. 0
JIbroTHBIN NTepUO/ NoTallleHUs] OCHOBHOTO J10JITa, MeC. 6
Tumn noraueHuss 0OCHOBHOIO J,0J1Ta PaBHBIMU JOJAMHU

YUcTeId JUCKOHTHPOBAHHBIM [0X0J, MHBECTUPOBAHHOIO KaluTajJa 3a 6 JieT NpPU CTaBKe

JAuckoHTUpoBaHus 17,2% NPV coctaBun 24,2 MaH coM (292,1 Thic. f0/11.)

BHyTpeHHss HOpMa JoxoaHocTH (IRR) 87%
Yucras Tekyias crouMmocTtb (NPV), com 24 245766
OkymnaeMocTb IpoekTa (npocras), JIeT 2,48
OkynaeMocCTb poeKTa (JUCKOHTUPOBaHHAas), JIeT 2,75

C 3KOHOMHYECKOUN TOYKHU 3PpEHUA IPOEKT 6y,qu CIIO0COOCTBOBATD:

- co3aHMI0 15 HOBBIX pab0YHX MECT B I'. BUllIKeK;

- IOCTYIIJIEHUIO JOTIOJIHUTEJIbHBIX I0X010B B 610/KeT KP;

Cpeau couMaibHbIX BO3AEUCTBUN IPOEKTA MOXKHO BbIAEJUTh

- pelieHue Mpo6JIeMbl OXpPaHbl 3/J0POBbsS HACEJEHUSI.



Wuunuatop npoekrta — 0cOO Menuk. 3To 4acTHBIA MeJULIMHCKUM LieHTp. HaxoauTca no aapecy
XXXXXXXXXXX.

WHH , [laTa perucrpanuu
OKIIO -

KoMnaHnus saBasieTcs IJIaTeJIbIIIUKOM CJ/IeJYHIUX HAaJIOT'OB:

H/IC - 0%
HCIT - 1%
Cd - 27,25%

[MogoxoxHbli — 10%

Hasior Ha umyiectBo — XXX B roj,
3eMeibHbIN HaJoTr — XXX B o/,
Y4yacTHUKU KOMIIAHUU:

015(0) - XX % poas
®UO - XX % pons

OCHOBHbIE MNOKyIHaTeJau

OCHOBHBIMH MMOKyHnaTeJAMHU YCIYT ABJAKTCA YaCTHbIE JIMLQ, Y)KUBYILIIKE B 3aHaAHOﬁ 4YaCTHU ropoza.

OCHOBHbIE MOCTABUIUKH PACXO0AHbIX MATEPHAJIOB

B cuny cnenuduku 6M3Heca, y KOMIAaHUW He TaK MHOTO PacXo/HbIX MaTepUaJioB, KOTOpPbIE OHA
HCIOJIb3YET B CBOEU JIeATENbHOCTU. B OCHOBHOM 3TO MeJJUIIMHCKHE BaTa, CIUPT, IIPUILb] U ApYyTUe
MaTepHaJibl, pacxoJyeMble Kax/Jblil AeHb. JlaHHble pacxoJHble MaTepHUasibl 3aKyNalTCH ¥ MECTHBIX
MOCTAaBUIUKOB Ha exeMecsd4yHoi ocHoBe. KoMmaHusi He JIep>XKUT OOJIbIION 3amac TaKHX
KaXX/0JJHEBHbIX MaTepuaioB. KpoMe TOro, y KOMIIAHUU €CTh €KeMeCsIYHbIe pacxo/ibl Ha pacXoAHble
MaTepuasibl JJisi MeJUIIMHCKOr0 o6opy/oBaHus - 6ymara g JKI, renu, ajnekTpo/ibl. /laHHbIE
MaTepuasbl TakKXkKe 3aKynalwTcsd B BullIKeKe, Y MECTHBIX ONTOBBIX MOCTAaBUIUKOB MeAUIUHCKUX
TOBapOB.

0c00 «Meauk» paboTaeT Ha pbiHKe y»Ke JBa roza. llITat kauHuky — XXX yesoBek. U3 Hux XXX
YyesioBeK Bpaded 1 XXX 4esioBeK 06C/IyKHMBAIOIIEro MepCcoHaa.
B k/MHUKe paboTaloT Bpayu CAeAYIOIINX HallpaBJJeHUuH:

HaumMeHoBaHuMe cnienManucra KosimyecTBo cnenua/ivcToB
Bpad TepanesT

Bpay oToJ1apuHroJ10r
Bpau-neguatp

Bpau kapauoJior

Bpau MaccaxucT B3pOCabIi
Bpau MaccaXuCT JeTCKUU

Rk RN N




Bpau xupypr

AxTHBBI M 06513aTe/IbCTBA KOMIIAHUU.

Ha cerogusamnuil feHb y OcOO Meauk HeT JEeUCTBYKOLUX KPEJUTOB, aKTUBbl KOMIAHUM He

06peMeHEHBL.
AKTHBBI KOMIIAHUU:

AKTHUB BajiaHcoBasi CTOMMOCTh Aapec
3eMesibHBIHN Y4acTOK, 20 cOTOK XXXXX com XXXXXXXXX
3eMeibHBIHN y4acToK, 10 coTok XXXXX com XXXXXXXXX
3nanue, 400 KB.M. XXXXX com XXXXXXXXX
3nanue, 300 KB.M. XXXXX com XXXXXXXXX
Meb6esb XXXXX com XXXXXXXXX
MeauiuHCKOe 060pyAOBaHUE XXXXX com XXXXXXXXX
Opr.TexHHKa XXXXX com XXXXXXXXX
HUTOTIO, com XXXXX com

HUTOTI'0, USD XXXXX USD

3eMesibHbIE Y4aCTKHU NpHUHAAJIE!KAT KaMIIaHHUH Ha IIpaBe YacTHOM cOOCTBEHHOCTH. UMeroTcs

KpaCHbI€ KHHUTH U APpyTrHe [IPpaBOyCTadHABJIWBalOIKue JOKYMEHTHI:

ajapec W HBeHTapHbIA HOMEP IlpaBoycTaHaBJ/JIUBAIO- IlpumeyaHue
INUH JOKYMEHT

3eMeibHbIHN YYaCTOK, XXXX XXXXXX XXXXXXX PacnosioxkeHa

20 coTok JelCTByoLLas
KJIMHUKA

3eMesIbHbIHN YYACTOK, XXXX XXXXXX XXXXXXX

20 coTok

3aanue, 400 KB.M. XXXX XXXXXX XXXXXXX PacnosiokeHna
JelcTByloILast
KJWHUKA

3nanue, 300 KB.M. XXXX XXXXXX XXXXXXX

[IpocpoYeHHBIX 00513aTEJNBCTB HA CETOAHSITHUHN IeHDb HET.

Jloxoabl ¥ pacxo/ bl KOMIAHMH.

lleHoBasgd MoJMTHKA KOMNaHUU. B HacTosiiee BpeMs KomnaHus pa6oTaeT No cieaylouiemy

npaiicy:
HaumeHnoBaHnue yciayr IleHa
[lepBUYHBIN IpUMe Bpaya 1000 com
[IoBTOpHBIN TpHeM Bpaya 700 com

Y3 BHyTpeHHUX OpPraHOB

300-1000 com

JKI 500 com
Maccaxk B3pocJbIid 1000 com
Maccax eTCKUH 600 com

[[OXO,E[IJI KOMIIaHHUH 3a IIoCJieAHHWE TPU roJga COCTaBHUJIH, COM:

2021 2022
JloxoJ, OT KOHCYJIbTalU U X XXX X XXX
Jloxo oT uccaefoBaHUMN X XXX X XXX

Y3H, 9KT




Jloxoz oT Maccaxka X XXX X XXX X XXX
[Ipouunii foxoz, X XXX X XXX X XXX
HUToro, com X XXX X XXX X XXX
KosnuecTBeHHbIe TOKa3aTe Iy 3a NOCAEJHHUE TPU roja:
2020 2021 2022
KosnuecTBo X XXX X XXX X XXX
KOHCYJIbTALIUM 3a Toj
KosnnuecTBo X XXX X XXX X XXX
ucciaepoBanuii Y3U 3arog,
KosnnuecTBo X XXX X XXX X XXX
uccaepopanum IKI 3arog
KosnyectBo npoueayp X XXX X XXX X XXX
Maccaxka 3a rojj
CpenHue nokasartesu Ha 1 cnenuanucra:
2020 2021 2022
CpeniHee KOJIMYECTBO X XXX X XXX X XXX
KOHCYJIbTalluM B JIeHb
CpenHee KOJINYeCTBO X XXX X XXX X XXX
uccaenoBanuii Y3U B feHb
CpenHee KOJIMYECTBO X XXX X XXX X XXX
uccaepopanuii JKI' B feHb
CpenHee KOJIMYECTBO X XXX X XXX X XXX
npoleayp Maccaxa B IeHb
Pacxo/ibl KOMNIAaHWM 3a MOCJEJHUE TPU rojia COCTAaBUJIM, COM:
2020 2021 2022
®onp 3/0 X XXX X XXX X XXX
OTtyucsienus B CO X XXX X XXX X XXX
PacxogHble  MaTepuaJibl X XXX X XXX X XXX
(11 Y3U, KT, Mmaccaxa)
KoMMyHMKanoHHBbIe X XXX X XXX X XXX
YCIAYTU
KoMMyHasibHBIE yCIyTH X XXX X XXX X XXX
Peksiama X XXX X XXX X XXX
HaJjior Ha UMyl ecTBO X XXX X XXX X XXX
3eMesIbHbIN HaJI0T X XXX X XXX X XXX
HaJsor Ha mpu6bLIb X XXX X XXX X XXX
[Ipoyne agM. Pacxopbl X XXX X XXX X XXX
HToro, com X XXX X XXX X XXX
[Ipu6bLIb KOMIIAHUY 32 MOC/IeJHUE TPU I'0/la COCTABUJIA, COM:
2020 2021 2022
Jloxo/1bl KOMIIAHUU X XXX X XXX X XXX
OnepanyoHHble pPacxo/bl X XXX X XXX X XXX
KOMIaHUU
OnepanuoHHas NpUGHLIb X XXX X XXX X XXX
Hasor Ha npu6bLIb X XXX X XXX X XXX
Yucras npubbLIb X XXX X XXX X XXX




AEHE)KHbIe INOTOKH KOMIIAHUH 3a NoCjeJHHEe TpU roaa, COM:

2020 2021 2022
OnepanOHHBbIN MOTOK
Beipy4yka X XXX X XXX X XXX
[lnaTexu X XXX X XXX X XXX
YucTelM onepanioOHHbINA TOTOK X XXX X XXX X XXX
duHaHCOBBIN NOTOK
[Tonry4yeHHbIE KpeAUTHI X XXX X XXX X XXX
[lorameHnne KpeUTOB X XXX X XXX X XXX
BeimiaTa AMBUAEHI0B X XXX X XXX X XXX
YucTbiil UHAHCOBBIN OTOK X XXX X XXX X XXX
HHBeCTHIIMOHHBINA MOTOK

BripyuKa OT peanv3aluy akTUBOB X XXX X XXX X XXX
[Tokynka aKkTHUBOB X XXX X XXX X XXX
YuCcThIM MUHBECTUIMOHHBIN MOTOK X XXX X XXX X XXX
Yucroe usSMeHEeHUe JeHer X XXX X XXX X XXX
JleHexHble cpeJiCTBA HA HA4aJIo0 X XXX X XXX X XXX
JleHexKHble CpeCTBA Ha KOHEI] X XXX X XXX X XXX




llenb mnpoekTa: co3/aHUME COBPEMEHHOIO, XOPOLIO OCHALIEHHOI0 MHOIronpoQU/IbHOTO
MEeJUIMHCKOTO LeHTpPa, NMPeAOoCTAaBISAKILEr0 IHUPOKUM CIHEeKTP MeULMHCKUX YCIYT BbBICOKOTO
KauyecTBa JIs1 HacesjeHUs. [lnaHUpyeMblid LieHTp HpejoJsiaraeT OKasaHWe MEeJMLIMHCKUX YCIyT
aM06yJ1IaTOPHO-TNOJUKJIMHUYECKOr 0 podris BBICOKOT0 KaueCcTBa 10 IUarHOCTHUKE U TPOoPUIaKTUKe
passnuHbIX GopM 3abosieBaHUN y HacesieHus. [IpejsiaraeMble nepeyeHb MeJULUHCKUX YCIYT B
COYETAHUU C UX KAaUYeCTBOM, OY/IeT CIOCOOCTBOBATh BbICOKOMY YPOBHIO KOHKYPEHTOCIOCOOHOCTH
neHTpa. ColMasbHasi OpHeHTALMs JAHHOTO LeHTpa 3aKJ4yaeTcd B TOM, YTO KpOMe 3aJayu
HoJiy4yeHUsl NpUObLIY, CO3JaHUe LieHTpa NpecielyeT pelleHde U Mpo6JieMbl OXpaHbl 3/0pPOBbS
HaceJIeHHUs.

HoBbIi MeAMIMHCKUH LIeHTP IVIaHUPYeTCA OTKPbITb B CYLIECTBYIOILEM 3JaHHUM, KOTOpoe
OpPUHAA/IEKUT KOMINAaHUU MeJUK M pacloJioKEHHOM Ha 3eMeJIbHOM y4YacTKe B I0KHOM 4acTH
ropo/ia, MprHaAJIexalieM KOMIaHUU Ha paBe COOGCTBEHHOCTH.

KoHyenuus npoekTa npeaycMaTpUBaeT CO3/laHHMe KOMIIAHUH, OKa3bIBaIOIEN TaKue BU/Ibl YCIYT

KaK:

e [lpueMy Bpaua kapjuoJiora
e [lpuem y Bpaya ruHekoJiora
e [Ipuemy Bpaya neguaTpa

e [IpueM y Bpaya TepaneBTa

e OJKT

e VY3U

[lepeyeHb yCayT B Aa/IbHEHUIIEM OYAET YBEJHUYEH MOC/IE TOr0, KaK GUIHaT OCBOUTCS Ha PbIHKE U
nojibepeT BLICOKOKBATMPUIIMPOBAHHBIN ITepCOHAJ, /IJIsT OKa3aHUsI KAYeCTBEHHBIX YCIYT.
Jns uesied mMpoeKTa IJIAHUPYETCS MCIOJb30BaTh JABYX3TaxKHOoe 37aHue 99% TroTOBHOCTH,
pacnosioxkeHHoe 110 agpecy r.XXXXXX, yu. XXXXXXXXX. [li1anupyercd
e noBecTH A0 100% roToBHOCTHU JJaHHOE 3/JaHUE, IPOU3BECTH PEMOHT
® 3aKyNUTb MeJUIIMHCKOE 000pyA0BaHHUE
®  YKOMILJIEKTOBATb IITAT MEJ. [eHTpa.



EQMHCTBEHHBIM Yy4acTHUKOM npoekTa saBJaseTcsa 0cO0 Meguk
[ peanmzanuy nmpoekTa He OyAeT 3apeructTpupoBaHo oTxaesbHOe OcOO, HOBBIM Mea.LIEHTP
6yaeT ¢uanasoM CyLeCTBYIOIIETO.

WHdopmauuss o pPyKOBOAUTEJSIX NPeANpHUsSTUS: Bjajesel] U PYKOBOAUTENb MeAUIMHCKOTO
neHtpa - ®UO . B eé/ero 06513aHHOCTH BXOJUT ONEpPaATUBHOE yIpaBJeHUE

J1eITeJIbHOCTBIO MEIUIIMHCKOTO I[eHTPa. YYaCTHUK UMeeT MHOTOJIETHUH OMBIT PabOThI ¥ 3HAET BCe
TOHKOCTH PabOThl MpeAnpUATHA B 06JlacTH MeAWIMUHBbL. YeTKoe MOHMMaHWe BCeX OW3Hec-
IPOIECCOB COco6CTBYyeT Haubosiee 3PPEKTHUBHOMY UCMOJIb30BAHUIO PECYPCOB, UTO MO3BOJISET
3HAYMTEJIbHO OBBICUTH 3G PEKTUBHOCTDb OH3HeCa.

JupekTopoM ¢uMasa NPUTJIALIEH CIENUaJUCT C 60JbIIMM ONMBITOM PaGoThl B aHAJOTUYHOMN
cdepe.

Hwxe aHa KpaTKoe pe3oMe AUpeKTopa ¢uinaia:

D®UO0

O6pa3oBaHue
o XXXX-XXXX rr. KITMU (Kseipreizckuit 'ocynapcTBeHHBIH MeAUIMHCKAN MHCTUTYT) MO

cnenyanbHoOCTH: JleuebHOE feJio — Bpad iedeOHUK

o XXXX-XXXX rr. uHTepHaTypa Ha 6a3e CCMII (CTaHUMA CKOPOH MEAUIIMHCKON IOMOIIH) T.
Bulkek 1o crnenyajbHOCTU: Bpad 061Leil NpaKTUKU — TepaneBT

Ctak paGoThI

o XXXX-XXXXrr. - 0cO0 «XXXXXXXX», Bpau — KOHCYJIbTaHT

o XXXX-XXXXrr. - 0c00 «XXXXXXXX», Bpay TepaneBT

o XXXX-XXXXrT. - 0c00 «XXXXXXXX», Bpau — KOHCYJIbTaHT

o XXXX-XXXXrT. - 0c00 «XXXXXXXX», Bpau TepaneBT

IloBbimeHN e KBAIUPUKAITUH
o XXXX-XXXXrr.-____
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Ha HavasibHOM 3Talne I[JIAHHUPYETCA OKAa3bIBaTb 6 BU/ OB yCIYT:

[IpueM y Bpaya kapauoJiora
[IpyeM y Bpaya ruHeKoJiora
[IpueM y Bpaua nepuatpa
[IpyeM y Bpaya TepaneBTa
KT

Y3U

JaHHbIM mNepeyeHb BblpaboTaH K3 MNOTPEOHOCTHM PBIHKA, TaK KaK HMEHHO 3TH YCIYTH
NI0JIb3YI0TCSA HAaUOOJIBLIMM CIIPOCOM Cpe/iu HaceJIeHUsl.

Takxe B ciydyae HEOOXOAUMOCTU OYAyT Takxke pabotaTh OcTeonaT M MaccakUCT B KauecCTBe
NpPUBJIEYEHHBIX CINEeLUATUCTOB. MeJULUHCKUN LeHTp O6yAeT COTpyAHHWYaTb C JaHHBIMU
crlellMa/IMCTaMU OCpe/CTBOM NPeO0CTaB/IeHNs B apeH/Ay KaObHHETOB.
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WHCTUTYT 4YacTHOM MeAULUHbI BBLICTYNAeT MOJHOIEHHbBIM Y4YaCTHUKOM CHCTEMBI
3paBooxpaHeHUs1 KbIprbi3acTaHa, MOJYYUMB CTPEMUTEJIbHOE pas3sBUTHE 3a mnociaefHue 10 Jjer.
PasBuTHE PBIHOYHBIX OTHOIIEHUHN IO3BOJIIET YAaCTHOMY CEKTOPY CHUCTEMbl 3/paBOOXpPaHEHUs
Kbipreisctana cTraTb [A€WCTBEHHBIM MEXaHU3MOM, [OCPEACTBOM KOTOpPOrO MalUEHT MOXET
CBOEBPEMEHHO IMOJIYYUTb KayeCTBEHHYI MEeAUIMHCKYI0 MOMOLlb KaK aJbTEpPHATUBY WJIHU
JIOTIOJIHEHHWE K TaKOBOM, OKa3bIBAEMOW TIOCY/JapCTBEHHbIMU JieueOHO-MPOPUIAKTUIECKUMU
opranusanusMu. [losokuTenbHas JUHAMHKA PbIHKA YaCTHBIX MeJULIMHCKHUX YCIYT CTUMYJIUPYeTCA
pacTyl UM CIOPOCOM CO CTOPOHbI MALlMEHTOB HAa MEJULMUHCKYH IOMOILb, COOTBETCTBYIOLLYIO
COBpeMeHHbIM Tpeb6oBaHUsAM. OCHOBBIBAsICh HA YCIELIHOM OIbITe 3KOHOMUYECKU PAa3BUTHIX CTPaH,
r/ie 4yacTHasd MeJMIMHCKasA NpaKTHKa 3aHWMaeT MPEeUMYIIeCTBEHHYIO J0JII0 pbIHKA U CTaJjla ero
HEOT'bEMJIEMOM YaCThIO, MOXKHO TOBOPUTH O TOM, YTO KbIpreI3cTaH celyac uzieT No BEpHOMY My TH,
aKTHUBHO Pa3BUBasi CEKTOP NMPeJOoCTaBJIeHUs MEJUITMHCKUX YCJIYT HA KOMMEpPUeCKO OCHOBe.

B cpenHeM B pecny6JIMKe eXXeroHo JUIeH3UPYITCs 6osiee 60 pUANYECKUX U 0KoJs10 300
bU3NYeCKUX JIUI AJIs 3aHATHS YaCTHOU MeTUIIUHCKOMN MPAKTHUKOH.

B HacTosillee BpeMs B YaCTHOM MeJULIMHCKOM NpaKTHKe paboTatoT okoJio 2000 pusmyeckux
1 okosio 1000 ropugudeckux Jiuil ¥ 6osiee 650 KoeK cTaloHapHOU ciayK6bl. U3 HUX 6osiee 50%
pacnoJioXkeHbl Ha TeppuUTOpuU ropojoB bumikek u Om. HauboJiee pacnpocTpaHeHHbIE YCAYTH —
CTOMATOJIOT U], aKyUIepCTBO U FMHEKOJIOTHS, JJabopaTopHas U ¥Y3-IUarHocTHUKa, KOCMETOJIOTUSA U
Kap/AHO0JI0THSsI.

Eciu B 1998 roamy cywectBoBaso okoJio 300 cyO6beKTOB 4YaCTHbIX I[OCTAaBLIUKOB
MeJIMIIMHCKUX ycayT, To K 2022 roay ux yuciio Bo3pocso B 10 pas.

PocT kosindecTBa mnpeAllpMHMMAaTeseH, OKa3bIBAIOIIUX MEAUIUHCKUE YCAYyTU, UJET B
OCHOBHOM 3a cueT QU3UYECKHUX JIHII, B TO BpeMsl KaK KOJIMYECTBO IOPUAUYECKUX JIUI| PACTET HE
TaKUMHU OBICTPBIMU TeMIaMH. MHTepecHBIM fIBJASETCS TOT (PaKT, UTO PU3UUECKUX JIUL CTaJI0
Ooutbllle, YeM OpUaUYecKux, HauuHasa ¢ 2001 roga. BoamMoxkHO, 3TO cBsizaHo ¢ TeM, uTo B 2001 roxy
BBEeJIM YIPOLIEeHUs B HAJIOTO06JIOKEHUN MaJIOro 6U3HECa, B IAHHOM C/ay4ae JJisi GU3UYeCcKUX JIUIL,
Juis HUX gajiv nocjaabeHye NOA0X0AHOTO HAJIOTa.

YacTHbIE NOCTABINMKH 110 BUAY IEATEJIbHOCTH

897
2 12panui 485 343
Kocmeto CTOMaRQyluepcTs
aoruvsa orve omu
8 YactHble B eronor
remogmMan |MEAUUMHCKU 2 uAa,BT.M.5
R opraHusauum POANNbHDI
Kbiproisckoi 7 A%Abs
450 Pecny6namkn KoMasu
Xupypru avetaoc
A (2617) ™Y
76 12 " & g7 yorym
neguar ~ H€OTIO q560par
pua  KHOM © opuit
men
nomouy,
n

12



YacTHas cucTeMa 3/IpaBOOXpaHEHUS UTPAET BAXKHYIO POJIb B 00L€HALIMOHAIBHOM CUCTEME
OXpaHbl 3/10pOBbs TpaxaaH Keipreisckoil Pecrny6iuku u cnocob6Ha 3Qp¢GeKTHBHO BBINOJIHATH
3a/lauy [0 OXpaHe 3/J0pOBbs IPaXkKJaH B rocyJapCTBEHHOM MaclITabe.

OCHOBHBIMH YCJIOBUSIMU JAJI1 TOTO, YTOOBI CTAaTh NPOBAHAEPOM YaCTHBIX MeJULMHCKUX
ycayr B KeIproizckoit Pecniy6iivke, He06X0AMMO NPOUTH perucTpanuio, MMeTh NpodeccruoHalbHOe
o6pa3oBaHHe, COOTBETCTBYIOLYI0 KBaJUPUKAIUIO, TOMeIllleHue U MeJUIIMHCKOe 0060pyJ0BaHHUE.
[Ipy Ha/MW4YKMU BceX HEOOXOAMMBIX KOMIIOHEHTOB IPOLIECC OTKPBITUA 4YaCTHOTO MeJWULIMHCKOIO
6u3Heca 3aHMMaeT 0kKoJio 30 U MeHee JHEH.

JluuieH3UsT Ha OCYylLLecTBJIeHUMe YacTHOW MeJUIIMHCKOW NpakKTUKU B Kbeipreisckoun
Pecny6uirike peryaupyeTcs ciefyoleil HopMaTUBHO-IPaBOBOU 6a30ii:

1. 3akoH «06 oxpaHe 3710pOBbsi rpakaaH B Keipreisckoil Pecniy6inke»

2. 3akoH «0 JIMIIeH3MOHHO-pa3pelIuTeIbHOM cucTeMe B Kbipreizckoit Pecry6inke».

3. llocranoBnenue IlpaButenbctBa Kbipreizckoit Pecny6suku Ne 203 ot 04.04.2017r. «06
yTBepkaeHuu BpemeHnHoro [losi0xeHHs 0 IMLEH3UPOBAHUHY YaCTHON MeAUIUHCKON AeSTEeNbHOCTH
B Kbiprei3ckoii Peciybinke».

OCHOBHBIM JOKYMEHTOM, JAIOILMM NpaBO Ha INpeAoCTaBJeHHE YAaCTHbIX MeJULIMHCKHX
yCayT, SBJSIETCS JIMLEH3Usl, BblJaBaeMasi YIOJHOMOYEHHBbIM TOCYyJapCTBEHHbBIM OpPraHoOM
Kbipreisckoit Pecny6/iMku B 06J1aCTU 3/ipaBOOXpaHeHUs] - MUHUCTePCTBOM 3/]paBoOXpaHeHUs1. B
Kbipreisckoii Pecny6sinke rocyfapcTBeHHble OpraHM3alM 3[paBOOXpPAaHEHUs He MO0JIy4yaloT
JIMLIEH3UI0 Ha BeJleHHe MeJUIIMHCKOH 1esITe/IbHOCTH.

YacTHasg MeJUIIMHCKAsl AeATEeJbHOCTb MO/JIEXKUT 06513aTeIbHOMY JIMIeH3UpPOBaHU0. JlJist
NoJIyYeHUs1 JIMLEH3UU KJWHUKA JOJ/PKHA HMeThb COOTBETCTBYMOlee IOMelleHUe, TepevyeHb
HeO6X0MMOTr0 MeJUIIMHCKOT0 060py0BAaHUSA U MEPCOHAJ C AEeUCTBYIOIIMMU aTTEeCTAI[MOHHBIMHU
cepTuduKaTaMU MO 3asBJEHHBIM BHJAAM JesATeJbHOCTH. PaccMoTpeHUe 3asiBKU MPOUCXOAUT B
Tedenne 30 kajseHgapHbix pAHed. Crtoumoctb JinieH3uu 500 com 1 PU3MUECKUX
(MHpUBUAYaIbHBIX NpeanpuHUMaTesen) u 1000 coM A5 OpUAMYECKUX JIUL.

JelicTBUe JIMLEH3UU pacIpPOCTPaHsIeTCs Ha BCl0 TeppUTopHio Kbipreisckoil Pecny6iinky,
onpejeseHHbIA ajZipec TMpPOIHUChIBAETCS KaK JIMIEH3UOHHOe YyCaoBUe. Buabl 0Ka3blBaeMbIX
MEeJIULMHCKUX YCJAYT MPOMUCHIBAIOTCA B JIMIIEH3WH, BblJadya OOJIbHUYHBIX JIUCTOB TaKXKe
OTMevaeTcs B JIUIeH3UH.

[IpeanosiaraeTcs, 4To peasu3anus (3aMyck) HACTOSILEr0 MPOEKTa 3alMeT TpU Mecsa

Ta6. KaseHdapHblll n1aH peaausayuu npoekma

MeponpusaTusi\Mecsy, 2022 2023

12 1 2 3 /4|5
[IpoBe/ieHHEe MapKETUHIOBOTO UCCeJ0BaHUs U pa3paboTka TI0 X
Pemienue Bonpoca GUHAHCHPOBAHUSA X
[TonyyeHue kpeguTa X X
PeMoOHT noMenieHus X
[Touck nepconazna

[TocTaBka 060pyi0BaHMSA, MOHTAX
Havano pa6oTsl X

<X X

B COOTBETCTBMM C TMJIaHOM TPOEKTAa WHBECTUIIMOHHAs CTaJUusl JAJUTCA 3 Mecsla.
WMHBecTUIMOHHAS CTa[Us MPOEKTA BKJIKOYaAeT B cebs:
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e PeMOHT 37aHUs
e [lokynka o60py/0BaHUs
e HaewM coTpysHUKOB
OkaszaHue ycayT mJlaHupyeTcs HavyaTb ¢ Mas 2023 ropa.
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[Ipy peanusanuu npoekTa NpeAyCMOTPEHO pelleHNe CAeAy0IuX 3a4a4:

e  CO3JaHHe HOBBIX pab0o4YUX MECT, YTO MO3BOJIUT PAOOTHUKAM MOJIyYaTh CTAOUIbHBIN JOXO/;

e  CO3/,aHHeE HOBOTO MpeANpUATHA 0 NPeLOCTaBJeHUI0 MeJUIIUHCKUX YCIYT;

e [IOCTyILJIEHHE B 610/KeT roCyiapCcTBa HaJIOTOB U PYTUX OTYHCIEHUH.

Cpeny couMabHbBIX BO3J€ICTBUN MOHO BbI/IE/UTh!

- YIOBJIETBOPEHHE NOTPe6bHOCTEN HaceleHUsl B KAUeCTBEHHON MeIULIMHCKOM MTOMOIIU U OXpaHe
3710pOBb4.

B pesysabTaTe peanusanuu npoekTta co3ganyrtcs 11 pabouux mect. [l1aHupyeTcsl MOBBILIEHHE
KBaJIMPUKAIUU.

B 1iesioM mpeAnpusTHe He HAHOCUT BpejJia OKpYKalollel cpejie, T.K. IPeJ0CTaBJIEHHE YCAyT He
CBSI3aHO C CO3/laHMEM BPEeJIHBbIX OTXO/IOB, B Mpolecce He MPUMEHSIOTCSA BpeJiHble KOMIOHEHTHI U
BelllecTBa.
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MeauUMHCKUN 1LeHTp OyJeT pacnojaratbCsi B IOKHOW 4acTu bumikeka. OCHOBHasi 4acThb
MEeIMIIMHCKHUX IEeHTPOB B BHIIKeK HaXoAATCA B IeHTpPaJbHOH W I0KHOW 4acTu. HacesneHwe,
POKUBAIOIIlee B CEBEPHOU YacTH BUIliKeKa BBIHYK/IEHO €3/JUTh B IIEHTP.

MapkeTHHroBas cTpaTerusi KOMIaHUs 6yeT HalpaBJieHa Ha YBeJMUYeHHe OKa3blBAeMbIX YCIYT
3a CYeT NOoAJep)KaHUS BbICOKOTO KadyeCcTBa OKa3bIBaeMbIX YCJAYT MO [leHaM HMXKe PbIHOYHBIX.
BaXHbIM MOMEHTOB SIBJISIETCA IOCTOSHHBIA MOHUTOPUHT pbIHKA (B YacTHOCTH pPaGOThI
KOHKYPEHTOB) C LieJibi0 GOPMUPOBAHUSI KOHKYPEHTOCHOCOOHOH 1eHbl. OTAe/NbHBIM MOMEHTOM
SIBJIIETCSI MOBBINIEHUE Y3HABAEMOCTH KJIMHUKH 3a CYET MPOBeJEHUS PEKJAMHBIX MEPONPHUATHH
(CMH, pacnpocTtpaHeHHe JHCTOBOK). [l 3THUX Iesield B GlO/KeTe NMPOEKTa MpeayCMOTPEHBI
pacxo/ibl HA MAapKETHHT.

[IporpamMma npojax 6y/1eT OCyIleCTBJIATHCS HA OCHOBE NPOTHO3HOH 3arpy?>KEHHOCTH KJIMHHUKH.
[Ipu popMUpOBaHUH LieH Obl/a yuTeHa TOKyNaTe bHasi CIOCOOHOCTb ALlMEHTOB, Ollpe/iesisieMast
CpeiHUM YPOBHEM UX [J0X0/I0B, a TAK)Ke Cpe/lHEPbIHOYHBIMU IleHaMH B buiikeke.

IlnaHupyeMble BeHbI HA YCIYTH, COM

CpeaHsAsA CTOUMOCTD YCJIyT COM
KoHcynpTanus mrraTHOTro Bpada 500
Y31 300
KT _ 300

Hixe NpUBEAEH IIJIaH IPOAAXK

Tab6. Peanuszayus MeOUYUHCKUL ycye 8 HAMYPAAbHOM 8blpaAXCEeHUU

2023 2024 2025 2026 2027 2028

KosinyecTBO mITaTHBIX Bpauer 5 5 5 5 5 5

BpeMs ofHOU KOHCYJ/IbTAlL U, MUH. 30 30 30 30 30 30

MakcH e R L™ 14080 21120 21120 21120 21120 21120
KOHCY/IbTAllUY B MecsL, | |

CpefHss 3arpy>KeHHOCTh D 20% 40% 70% 80% 80% 80%

KosnyectBo KOHCYJI bTaLlI/If/i IITAaTHBIX

. 2816 8448 14784 16896 19008 19008
BpaueH A ] _ » _

Ta6. Peasnusayus, 8 Hamypa/abHoM gblpadiceHuu, Y3U KT

2023 2024 2025 2026 2027 2028

KosinyecTBO fuarH. anmnapartypsl 2 2 2 2 2 2
BpeMsi oiHOU AMAarHOCTUKHU, MUH 30 30 30 30 30 30
MakcruMa/ibHas 3arpy>KeHHOCTb 5632 8448 8448 8448 8448 8448
CpenHss 3arpyKeHHOCTb 20% 40% 70% 80% 80% 80%
KosmmyectBo ncciefoBanui 1126 3379 5914 6758 6758 6758

Ta6. Peasuzayus, 8 CMOUMOCMHOM 8bIPAHCEHUU, MbIC. COM

2023 2024 2025 2026 2027 2028
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MpOEeKT YacTHOro MeANLIMHCKOIO LieHTpa

KoHcynbTanuu 1408000 4646400 8944320 11244288 13914806 15306287
Y3H, 3KT', Pentren 337920 1115136 2146637 2698629 2968492 3265341
Bcero peanusanus B Mecs, 1745920 5761536 11090957 13942917 16883298 18571628
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I'IpoeKT 4YaCTHOro MegnumnHCKOro LeHTpa

9, ®UHAHCOBBIH IJIAaH

Juist mocTpoeHust pUHAHCOBBIX IPOTHO30B ObLIU CZe/IaHbl HEKOTOPbBIE JOMYILeHHs.

JoxoaHasa 4acThk.

[To npoeKTy NpeAyCMOTpPEH CJAeAYIOIIUN IITAT Bpadye:

ApM.-ynipaBeHYeCKHU epcoHa
1 JupekTop
2 Byxrantep
3 MeHemkep/peceniuH
HToro
MeaUUIMHCKUI epcoHa
Kapauosor
['mHekoJioT
[leguaTtp
TepaneBT
Bpau Y31
Hroro
06 cyKuBawIui nepcoHasn
1 Mepncectpa
2 Y6opuiuna
3 JBOpHUK
HToro
Bcero no nepcoHajy 15

Wk R

Ul W=

[= N ) g SN

Uljim =W

[IpeanoJsiaraeTcs, YTO BO3MOXKHO TaKHe CHELHAJHCTBI KaK MacCaXXKUCT WU OCTeomaT — OyAyT
MpUBJIEYEHHBIMHU BpadyaMH, KOTOpble 6yJyT apeH/0BaTh KaGUHETbl B MEJUI[MHCKOM I[eHTpe.
KinvHuka npepocTaB/isieT JaHHBIM CIENUAJMCTaM MOJIHOCTBbIO 00Opy/l0BaHHOe paGodyee MECTO.
CTOMMOCTB C/Ia4y B apeHly KaOWHeTa - 7 ThIC. COM B Mecsll. /JlaHHbIA JIONOJHUTENbHBIN J0X0/] B
$HHaHCOBOM MPOTrHO3€ He YYUTHIBAJICH.

Takke KJIMHUKA OyAeT okasbiBaTh ycayru Y3U u IKT.

Huke npuBeAeHa myiaHMpyeMasi CTOUMOCTb KOHCYJIbTALlMU /15 HaceJIeHUS:

KoHcynbTanus mraTHOro Bpaya 500
Y31 300
KT 300

OkasaHue ycayr HaceJeHUIO MaaHUupyeTcs HadaTb ¢ Masg 2023 roga. [Ipu pacuete Ao0xoaHoOu
YacTH OBLIU C/ieJIaHbl CAeIYIONUE A0y eHUS:

CpefHee KOJIMYECTBO KOHCY/IbTALUN B MecsL} 352 704 1232 1408 1584 1584 1584
CpeHee KOJIMYECTBO UCCIEA0BAHUMN B MECHI] 141 282 493 563 563 563 563
KosmyectBO Bpauei 5 5 5 5 5
KosimuecTBo uccnefoBaTebCKOM annapaTyphl 2 2 2 2 2

11 13 14 14 14
11 13 13 13 13

3arpy»KeHHOCTb O/IHOTO Bpaya, KOHCY/JIbTalMH B IeHb
3arpy:KeHHOCTb anmnapaTyphbl, UCCJe/[OBaHUH B JIeHb

Taé. HioeHosﬂoe KO/U4ecmeo KOHciﬂbmauuﬂ

18

wliw| N
AN |




CpenHsisi 3arpy»KeHHOCTb IIeHTpA -

20% 40% 70% 80% 90% 90% 90%
KOHCYJ/IbTallu1
CpeAHss 3arpy)KeHHOCTb LeHTPa - 20%  40%  70%  80%  80%  80%  80%
UCCJIeIOBaHUs
CpedHee Koauvecmao KOHCyAbmayull 8 mecsiy 352 704 1232 1408 1584 1584 1584
CpedHee Koaiuvecmaeo uccaed08aHull 8 Mecsy 141 282 493 563 563 563 563
O6111ee KOJIMYECTBO KOHCYJIbTALUH B T/, 2816 8448 14784 16896 19008 19008 19008
06111e€e KOJIMYECTBO UCCJIEJJOBAaHUH B IO/ 1126 3379 5914 6758 6758 6758 6758

MaxkcumaJsibHasi 3arpy>K€HHOCTb

® MTATHBIX Bpaqeﬁ pacCiUnuThIBaJlaCb UCXOAA H3 8-MM 4yacoBoro pa6oqero AHA H 22

pabouux AHA B MecsIe

Taé6. /Joxodwl, com

2023 2024 2025 2026 2027 2028 2029
Cpednee Koauriecmeo 352 704 1232 1408 1584 1584 1584
KOHCys1ibmayuu e mecsy
Cper)fi}m cmoumocms 500 550 605 666 739 805 886
()dH()ll KOHCcysibmayuu, com
Beipyuka oT
KOHCYJIbTaLlUOHHBIX 1408000 4646400 8944320 11244288 13914806 15306287 16836916
YCJIYT, COM
Cpednss cmounmocme 300 330 363 399 439 483 531
0dHO020 UCC./IG()USCII[UH, COM
Cpednee koauyecmso 141 282 493 563 563 563 563
uccsaedosaHuil 8 Meciy
Beipyuka oT
HCCIeJ0BATENbCKUX 337920 1115136 2146637 2698629 2968492 3265341 3591875
YCJIYT, COM
MTOTO Bripyuxa 1745920 5761536 11090957 13942917 16883298 18571628 20428 791

HpI/I pac4deTe ﬂOXOﬂHOﬁ 49aCTHU YYHUTBIBAJIOCH €XeroagHoe yBeJIM4eHHe LeH Ha MeAWIHUHCKHE

ycayrd B pazmepe 10%.

Ioka3zarennb 2023 2024 2025 2026 2027 2028 2029
baszoBas 1jeHa KOHCYJIbTaluu 500 500 500 500 500 500 500
BbasoBas niena ucciaepoanuga Y34, KT 300 300 300 300 300 300 300
JluHaMHUKa pocTa 1[eHbI 10% 10% 10% 10% 10% 10%
BasoBas 1jeHa KOHCY/IbTalluHY C y4eToM pocTalieH 500 550 605 666 732 805 886
ba3oBas 1jeHa uccief0BaHUs C y4€TOM poCTa LieH 300 330 363 399 439 483 531

Hanoroo6J/10keHue.

CorJiacHO 3aKOHO/IaTeJbCTBY, AeATEJbHOCTD B Chepe MeJUIIMHCKUX ycayT ocBo6oxaeHa oT HJC.

MeauIUHCKUY LeHTP 6y/1eT ABJASATHCS HAJOTOIJIAaTEbIIUKOM CAEAYIOUIUX HAJIOTOB:

HanMeHOBaHHe Hajora CTaBKa
[Togoxo4HBIA HAIOT 10%
OTtuncnenus B CO 17,25%
HCII 2%
Hanor Ha npu6bLIb 10%
Hasior Ha UMy111€CTBO, COM B TOJ] 15000
HaJsor Ha 3eMJ110, COM B IO/ 5000

Taxoke 6bLIN Y4TEHbI pacXoJbl Ha 3eMeJIbHbIM HAJIOT W HaJIOT Ha HeJBUXKHNMOCTb.
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[Ipu pacueTe onepalMOHHBIX PACX0/I0B MpPOeKTa OblIa yuyTeHa uHOAANUA B pa3mepe 15% u
eXxeroJiHasi MHAeKcalus 3apaboTHo maaTbl - 10%:

IlokasaTeJsb 2023 2024 2025 2026 2027 2028
JluHaMuKa pocTa pacxojoB (MHGASALNA) 15% 15% 15% 15% 15%
JluHnamuka uHgekcanuu ®OT 10% 10% 10% 10% 10%

OnepanyoHHbIE PACXO0/bI

TakuM 06pa3oM cyMMa eXeMeCSYHbIX ONepalMOHHBIX PACXO/0B C y4eTOM HUHQIALMH [AJs
drHaHCOBOM MoJie/1 Oblya B3ATa B CJIeyI0leM pa3Mepe:

3aTparsl € y4eToM UHPIALMU 2023 2024 2025 2026 2027 2028
®0T 285 000 313500 344 850 379335 417 269 458995
Ycnyru 6aHKa 1000 1150 1323 1521 1749 2011
JJ1eKTpO3Heprus 15 000 17 250 19 838 22813 26235 30170
['azocHabxeHMEe 10 000 11500 13225 15209 17 490 20114
BogocHabxeHue + KaHaJIM3aLus 4000 4600 5290 6 084 6996 8 045
WHTepHeT 1200 1380 1587 1825 2099 2414
Ycnyru cBa3u 1000 1150 1323 1521 1749 2011
KanyToBapsl 1000 1150 1323 1521 1749 2011
X03. TOBaphI 5000 5750 6613 7 604 8 745 10 057
O6cayxuBanue 1 peMoHT OC 5000 5750 6613 7 604 8745 10 057
Pek/iaMa ¥ Ipo/iBUKEHU € 35000 40 250 46 288 53231 61215 70 398
BcriomoraTeibHbIE U

Je3uHOUIUpPYIolIMe CpeaCcTBa 10 000 11500 13225 15209 17 490 20114
HToro 373200 414930 461495 513476 571531 636397

Huxe naHa pacmindpoBKa exeMecsYHbIX Pacxo/l0B Ha BCIOMOTaTe/IbHbIE U Ae3uHpuLupyouiie
cpeAcTBa:

HaumeHoBaHHe

KoMmieKT cienoaexabl

Bcnomorare/ibHbIe MaTepHUaJibl
Mapas

Benuk

Mbuii0 scudkoe

HemkaHoe nosomHo

Ilepuamku pe3uHosble

Ilepuamku x.6.

Tyanemuas 6ymaza

Yucm. cp-60 Komem

llJemka weabpa

Je3ununupyomme cpeacTsa

Kaycmuueckas coda

A3omHas kucioma

Kaavyunuposannas cooa

Xnaopka

Pacxozpl Ha OILIATY TPYAQd, COM

®OT 6511 pacCCInUTaH UCXOAA U3 HUXKEYKA3aHHOTO ITATHOI'O paCluCaHUA
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I'IpoeKT 4YaCTHOro MegnumnHCKOro LeHTpa

AJM.-yIipaBjieHY€eCKMii mepCcoHaI

1 JlupekTtop 1 60 000 60 000
2 bByxranaTep 1 30000 30 000
3 Menempxep/pecenius 1 20 000 20000
Htoro 3 110 000 110 000
MeAUMIIMHCKHUNA IepCOHAJT
1 KapauoJjor 1 25000 25000
2 TuHekoJsior 1 25000 25000
3 [lleguaTp 1 25000 25000
4 TepaneBT 2 25000 50 000
5 Bpau¥Y3H 1 25000 25000
HToro 6 125000 150 000
06cayXKUBalIIU epCcoHa
1 MepacecTpa 3 20 000 60 000
2 Yo6opmuna 2 15 000 30000
3 /IBopHUK 1 15 000 15000
HToro 6 50 000 105 000
Bcero no nepcoHauay 5 285000 365000
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BrogxeT geHexHbix MOTOKOB ([IpusiockeHre 1) moka3bIBaeT MOTOKHW pPeasbHBIX JIEHET, T.€.
IPUTOKHU HAJUYHOCTU OT OKa3aHUs MeJUIMHCKUX YCIYyT U MJIaTeXU (OTTOKU peasbHBIX JieHer).
OT4eT cOCTOUT UX 3 YaCTeu:

. onepalMOHHasl [eATeJbHOCTb: OCHOBHOM BHJ, [eATeJbHOCTH, B HalleM CJydae
OKa3aHHe MeJULUHCKUX YCIYT HaceJIeHUIO.

. MHBECTULMOHHAS 1esITeJIbHOCTb: BU/ AesSTeJbHOCTH, CBSI3aHHOM C MpHUOOpeTeHneM
WM NpoJaxked OCHOBHbBIX GpoHZ0B KoMnaHUM. CloJja BK/IOYeHb! IJIaTeXU NOCTaBLMKaM 3a
npro6peTeHHOe 000pyZ0BaHUE, PEMOHT 3/JaHHS.

. drHaHCOBasA AeATeJbHOCTDb: BUJ AeATeJbHOCTH, KOTOPbINA NIPUBOAUT K U3MEHEHUSAM
B pa3Mepe M COCTaBe KallUTasla U 3aéMHBIX CpPe/ICTB KOMIIaHWH. 3[,eCb OTpaXkeH KpeAuT baHka
U IJIaTeXU, HallpaBJlIeHHble Ha NoraleHye KpeguTa.

PacyeT nuiaHupyeMo# NpubbIIN U YOBITKOB B pa3BEPHYTOM BU/E NOKa3aH B [IpuiokeHuu 2.

YuuTbiBas cren UKy 6U3Heca BeCh NOJyYeHHBIN J0X0J MeJULMHCKOIOo LleHTpa NOCTynaeT B
MOMEHT NpPU3HAHMA, TaK KaK KJIMHHUKA He OKa3blBaeT YCJAYrd B KpeAuT. Takxke y4uTbiBas chepy
JlesITeJIbHOCTH, Y KOMIIAHUH HeT He06XO04HWMOCTHU B GOJIbIIMX 0OOPOTHBIX CPeACTBaX Ha MOKYIKY
CbIPbs1 U MaTepHaJIoB, BCJIeACTBHUE Yero y KOMIIAHUHN HeT KpeJUTOPCKON 3aJ,0/KEHHOCTH.

YUcTBIA JUCKOHTHUPOBAHHBIM JA0XO0J, MHBECTUPOBAHHOTO KamuTajJa 3a 6 JieT NpPHU CTaBKe
JYCKOHTUpPOBaHuM 17,2% cocTaBuia 24,2 MJIH. COM

PuHaHCOBbIE TIOKAa3aTeJInu MpoeKTa

BHyTpeHHss HopMa JloxoHOCTH (IRR) 87%
Yucras Tekyuiast croumoctb (NPV), Thic. coMm 24 245766
OxynaeMocTb npoeKTa (npocras), 1eT 2,48
OKynaeMoCTb poeKTa (JUCKOHTUPOBaHHas), J1eT » 2,75

AHann3 6e3yObITOYHOCTH MPOEKTA, ThIC. COM

Mepunox 2023 2024 2025 2026 2027 2028 2029
Jloxon ~ oT  peanu3aunuu

ycayr 1711686 5648565 10873487 13669527 16552253 18207479 20028227
BasnaHcoBas npuobLIb -3605853 -2279191 2870941 5495 542 8 064 883 8034 217 9380917
[TostHast ce6ecTOMMOCTD 5351773 8040 727 8220016 8447 376 8818416 10537411 11047875
yCayr

TlocTosiHHBIE M3 JEPHKKH 5351773 8 040 727 8220016 8447376 8818416 10537411 11047875
[lepeMeHHbBIE U3JJEPIKKH

CyMMa npezie/IbHOro 1711686 5648565 10873487 13669527 16552253 18207479 20028227
Joxoaa

[losis npepesbHOTrO J0X04a 1,000 1,000 1,000 1,000 1,000 1,000 1,000
B BbIpyuKe

[Ipenen 6e3y6bITOYHOCTH 5351773 8040 727 8220016 8447376 8818416 10537411 11047875
3anac ¢prMHaHCOBOM yCTOWYMBOCTH npenpusaTus (%) 24% 38% 47% 42% 45%

YuuTbiBas CI'IEI_II/ICIDI/IKy [IPpOE€KTa, MHHHMaJIbHAA BbIpy4YKa KJ/JIWHUKH [OOJI)KHA TIMOKPBIBATH
IMOCTOAHHBbIE paCcXoJbl. Ta6jmua IIOKA3bIBAET, YTO y?K€ HAa TPETbEeM roay pa6OTbI K/IMHHUKA BbIXOAUT
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Ha TOYKY 6e3yObITOYHOCTU. MUHUMaJIbHbBIA 00'beM, KOTOPBIN KJIMHHUKA JOJKHA 06eCHeYuThb IpU
JleCTBYIOLMX LieHaX /Js1 6e3yObITOYHOM JesATeJbHOCTH — 9,1 KOHCy/IbTallMi B JleHb Ha OZJHOTO

Bpaya 4 9,1 ucciie/JloBaHMH B JIeHb Ha OJIHO MeIUIUHCKOE 000pyA0BaHHUE.

MHUHMMaJIbHasi MecsiyHast BbIPYYKa, COM 617 212 J0JIA
CpeoHsAst CMOUMOCMb KOHCYAbmayull 500 81%
CpedHAs CMouMOCmb uccAedoeaHull 300 19%

MHWHHUMaJIbHOE KOJI-BO peaJIu3yeMbIX yCJIyT B MeCAL]

MHUHHUMa/bHOE KOJIMYeCTBO KOHCY/IbTALUH 996
MMH.KOJINYEeCTBO KOHCYJIbTAllMi Ha 1 Bpaya/AeHb 9,1
MUHHMaJIbHOE KOJIMYEeCTBO UCCIef0BaHU N 398
MUH.KOJIMYECTBO UCCAe0BaHUH Ha 1 anmapaT/AeHb 9,1

BesinyrHa Ha/IOTOBBIX MOCTYIJIEHUH 32 TePUOJ, POrHO3UPOBaHus (6 JieT u 8 Mec.), coMm

Bujg Hasiora CymmMa, com
HCII 1733824
Hanor Ha npu6bLIb 5956975
Hasnor Ha uMy11eCcTBO U TPaHCIIOPT 115 000
Hasioru u o6s13atesbHble miatexxu oT POT 10 507 000
HToro 18 312 800

BesinirHa HaJ10rOBBIX l'IOCTyrIJIeHI/Iﬁ B pe3yJibTaTe peaJiM3allu JJdHHOT' O [IPOEKTAa COCTABHUT 18,3

MJIH COM 3a 6,8 j1eT.
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06H.[I/Ie HHBECTHUIMOHHBIE 3aTPATHI 110 IIPOEKTY BKJ/JIKOYAOT B cebs:

Ta6. HHeecmuyuu npoekma, 0o/

HNHBecTUIMY B IPOEKT uUsDh
3eMeIbHBIN YYaCTOK U 3JaHUE $250 000
WHBecTUMY B 3eMeJIbHBINA YYaCcTOK U 3[jlaHue $90 000
WHBecTUIIMY B MeJULIMHCKOE 060PyA0BaHUE, OCHAILEHHE IeHTpa $29 173
OGOpPOTHBIN KamUTa $8 267
Bcero $377 440

cDI/IHaHCI/IpOBaHI/Ie MMpO€eKTa IJIaHUPYyeTCAd OCYIIEeCTBHUTb KaK 3a CHET COOGCTBEHHBIX CpeacTtB

HMHUIOHUATOPA MNPOEKTAa, TAK U 3a CYET 3d€MHOr'0 KaIlluTaJjia. MCTOYHHKOM COOGCTBEHHBIX CpeacTB

OyeT BbICTyNaTh JeHUCTBYOLUN MeUUHCKHN LleHTp OcO0 Meauk.

Ha cerogHsAillHUN JAeHb 4YacTb HMHBECTULWH (B BHJE 3€MeJbHOr0 y4yacTKa M 3/aHus)
WHULMaTOPOM yKe BJIOKEHO B MpPOEKT, U cocTaBasAlT 250 Teicay JoJsuiapoB. TpebyroTcs

AOIOJIHUTEJIbHbI€ HHBECTHUIIMHU B PEMOHT 3/laHUA U OCHALl€eHHWE KJIINHUKHA:

HcToyHUK PYHAHCHMPOBAHUA COGCTBEHHBIE BaHk HToro
MHBECTHPOBAaHO AOIL.UHBECT.
WHBeCcTUIIMY B 3eMeJIbHBIN y4aCcTOK U $250 000 $90 000  $340 000
3/jlaHHe
WHBecTUIIMY B MEJULIMHCKOE $29 173 $29 173
060pyZi0BaHME, OCHALllEHH e LIeHTpa
OGOpPOTHBIN KamuTal $8 267 $8 267
Bcero $250 000 $8267 | $119173 $377 440
CTpykTypa GMHAHCUPOBAHUSA 68,4% 31,6%
KpeauTHble cpe/icTBa JIAaHUPYETCS HAalpaBUTh HA PEMOHT U OCHalleHUE KJIAUHUKHU.
Huxe npuBeieH rpad K MHBECTUIIMOHHBIX PACXO/0B MPOEKTA:
MeponpusaTusa\Mecsiy, 2022 2023
12 1 2 3 4|5
[IpoBeJieHHEe MapKeTUHTOBOIO HCCleL0BaHus U pa3paboTka TI0 X
Pemienue Bonpoca GUHaHCUPOBAHUSA X
[TonyyeHue kpesurta X X X
PeMoOHT nomenieHus X X
[Touck nepcoxasia X | X
[TocTaBka 060py/I0BaHMs, MOHTAX X | X
Hauano pa6oTsl X
[IpuHATEI cileAyoLIMe YCI0BUA KPEeAUTOBAHUA:
YcaoBua KpeauTOBaHUA
BastoTa kpeuTa Jos.
[IponeHTHAasA CTaBKa, FOA40BbIX 5%
Cpok moraiieHusi, JIeT 5,0
BpinuiaTa npoLeHTOB U OCHOBHOI'O [0JITa exXeMeCcaYHo
JIbroTHBIM EpUOJ, IOTALEeHUSI TPOLIEHTOB, MEC. 0
JIbroTHBIM EpUO/, OTalleHUsI OCHOBHOIO [I0JITa, MEC. 6
Tun norauieHWss 0OCHOBHOI'O J0JIra paBHBIMHU [0JISIMHU
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I'IpoeKT 4YaCTHOro MegnumnHCKOro LeHTpa

Ta6. Bvinaiamut no Kiedumi, coM

OcBoeHue 119173 119173 0 0 0 0
HauucaeHue % 15582 4989 4 635 3310 1986 662
[Morameno 0/ 119173 13241 26 483 26 483 26 483 26 483
[Torameno % 15582 4989 4 635 3310 1986 662
Ocratoxk O/1 0 105932 79 449 52966 26 483 0

er,ﬂIfIT rorairaeTcs B [IOJIHOM 06'beMe B 2027, corjiacHO MMPUHATBIM BHa4YaJ/ie JOMMYIIEeHUAM.
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SWOT-anasin3 npoekra

BosmoxxHocTu | ExxerogHoe yBesJM4YeHMe J>KUTeJlel CTOJIMIBI, 3a CYeT BHYTpPEHHeEMH
o] MUTpaLUK U leMorpaduieckoro pocra.
g Bce Gosiblie kuTesedl Hallle CTOJIMLBI NpeANOYMUTAOT KOMQOpTHbIE
&)
= yCJOBHUsl, M He >KeJalT pPUCKOBATb 3J0pOBbeM CHJsS B o4epelsix B
E rocyapCTBEHHBIX OJUKJIUHUKAX.
2 Yrpo3sbl BoJibias KOHKypeHLHS.
- ['eonosuTHYeCcKass CUTyalusl CIOCOOCTBYeT TOMY, YTO JIOAW CTapalwTcad
3KOHOMHUTD, M OTKJIAJbIBATh JIeHbI'Y HA KHESCHOE» OyAyliee.

= [MpeumymectBa WHAMBUAYAIbHBIN NOAXO K KIMeHTaM. BbICOKUI ypoBeHb yci1yr, KOMPOPT.
% < He moporue 1ieHbl Ha yCIyTH

5]
<V <Y
E, © HemocraTku Hey3HaBaeMoCTb npejnpUsaTUsl (HOBBIHA IPOEKT).
) He 60J1b1110} CNIEKTP OKa3bIBAEMBIX YCIYT

[Ipy aHa/iM3e TPOEKTHBIX pPHUCKOB IIpexJe Bcero 6OblJa [poaHaJIUM3MpPOBaHa

IJIaTEXXeCNoCO6HOCTh MHHIMaTopa M €ero CIOCOGHOCTh MNpOeKTa O6CAYKHBATh KpeauT

Banka.

AJIH IPpOTHO30B A€ATE/JIbHOCTH IIPOEKTA ObLIU MNPHUHATBI UCXOJHbIE JAdHHbIE B 0a30BbIX AJ1d
IIPOEKTA 3HAYEHHUAX, a TAKXKe pAaCCYUTAHbl BCe€ IIOKA3adTeJ/JIM IPOEKTa B C/ly4Yau eC/IM HCXOOHbIe

JlaHHble MpOeKTa (KakK IO JO0XOJHOW, TaK M MO PacXoJHOW 4acTHU) OYLyT UMEeTb OTKJIOHEHHUS OT
6a30BbIX 3HaYeHUH. Bbls Mpor3BesieH clieHapHbIM aHa/IM3 IPOeKTa 110 CAeYIOLMM T0Ka3aTes M.

JloxXoiHas YacTh Ba3oBbIi CueHapuii 1 CueHapuii 2
cueHapui -100 com -50 com
KoHcyapTanus mrraTHOro Bpada CoM 500 600 550
Y31 coM 300 400 350
KT N coM 300 400 350
PacxoaHas yactb Ba3oBbIit CueHapuii 1 CueHapwuii 2
CHeHapui +10% +15%
[TocTosiHHBIE pacxoApl, B T.4. DOT COM/B MecHI] 373 200 410520 429 180
KanutanbpHas 4acTb Ba3oBslii CueHapwii 1 CueHapwuii 2
cueHapui +25% +35%
WHBecTUIUH 9891 400 12 364 250 13 353 390

To ecTh MOMHUMO 3a/I0KEHHBIX IIPOTHO3HbIX 3HAYEeHUH poCTa LeH KaK NpOoJaXHbIX, TadK H

3adKYIIHbIX, a TAdKX€ HHAEKCAlUH 3\1'[ ObLIIU MMpOCYNUTAaHbl TPU CHEHApHUA OTKJIOHEHHUUN 6a30BbIX

HNCXOAHBIX JAHHBIX I10 paCX0JaM, 40X04aM U KAllTUTAJIbHbBIM 3aTpaTaM.

Ba3oBbIi CueHapuit 1 CueHapuit 2
Yucras npuObLIb 32 BeCh IEPUO/], TPOEKTA 22004479 1377 848 -21 368 856
EBITDA 3a Becb nepuog, NpoeKTa 45 643 623 21542100 -426 102
NPV npoexkTa 24 245766 15335902 4934 744
[lepuon okynaeMmocTu 2,48 3,30 471

26



Kak BuAHO M3 TabivLbl MPOEKT HMeeT XOPOLIyK MOAYIKY 6e3omacHocTH. [Jlaxke mnpu
HACTYIJIEHUM HEraTUBHOTO CLieHapHs 10 BCeM BblllleyKa3aHHbIM ¢pakTopaM MHHULMaTOp ocTaeTcs
IJIaTeXeCrnoCOOHbIM U MOXKET BbIIJIAYMBATh KaK NPOLEHTHI, TaK U TeJIO KpeAuTa.
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IIpor1os ABu:KeHUA AeHer, COM

2023 2024 2025 2026 2027 2028 2029
HaumeHoBaHue BCETO
roj, roj, roj, roj, roj, roj, roj,
OCTaTOK JleHeXKHbIX CPe/CTB Ha HA4Ya/I0 OTYETHOTO
nepuoAa 165 760 2012743 8881247 | 18309990 | 29571022 | 43771626
OnepanyoHHas JeATeJbHOCTh
IocTynieHue 88425 048 1745920 | 5761536 | 11090957 | 13942917 | 16883298 | 18571628 | 20428791
KoHcyipTanuu 72 301017 1408 000 4 646 400 8944320 | 11244288 | 13914806 | 15306287 | 16836916
HcciepoBanus 16124 031 337920 1115136 2146 637 2 698 629 2968492 3265341 3591875
Il1aTexu 20 459 415 1167247 | 1716464 1911965 2316 085 3311778 4371024 5 664 854
0T 31306125 2280000 3762000 4138200 4552020 5007 222 5507 944 6 058739
OnepanyoHHbIE PACX0/bl 11 475 300 718933 1218827 1419734 1629 694 1871148 2148820 2468 144
[IpoLleHTHI 32 KPEAUT 1293315 414 079 384 666 274761 164 857 54952 0 0
Hasior Ha npu6bLIb 5956975 248 144 1054632 1858054 2796 145
HCII 1733824 34 234 112971 217 470 273391 331 045 364 150 400565
HJAC
Pe3yJsibTaT onepanyioOHHOM A eATeIbHOCTH 67 965 633 578673 | 4045072 9178992 | 11626832 | 13571521 | 14200604 | 14763 938
HWHBeCTHUIIMOHHAsA AeATeJbHOCTh
IlocTyniieHue
BbiGbITHE 10 003 800 9891400 56 200 56 200
[Ipuo6perenne OC u HA 10 003 800 9891400 56 200 56 200
Pe3y/IbTaT MHBECTULIMOHHOM JeATeJIbHOCTH -10116 200 -9 891400 -112 400 -112 400
duHaHCOBasd AesATe/TbHOCTh
IMocrynieHue 10577531 | 10577531
[locTynieHud no BKJ1aJaM yupejuTeiei 686 131 686 131
[ocTyneHus no KpeauTam 9 891 400 9891400
BbIGbITHE 9891400 1099044 | 2198089 2198 089 2198 089 2198 089
Bbln/1aThl 10 JUBUEH/AM YYpEaUTENSIM
BpinjiaTel 0o KpeuTaM 9891 400 1099044 | 2198089 2198 089 2198 089 2198 089
Pe3yabTaT GUHAHCOBOM AeATEJABbHOCTH 686 131 9478486 | -2198089 | -2198089 | -2198089 | -2198089
YucTble NOTOKU JAEHEXHbIX CPEJICTB 58 535 564 165 760 1846984 6 868503 9428743 11261032 14 200 604 14 763 938
OcTaTOK Ha KOHel|, 0TYETHOTr0 nepuoja 58 535 564 165 760 2012743 8881247 | 18309990 | 29571022 | 43771626 | 58535 564




I'IpoeKT YaCTHOro MeaunLUmMHCKOro LeHTpa

[Tpunoxkenue 2. Mporuos npuGblieil U yGLITKOB, COM

AmMopTusanusa

16 388 853

1938760

2675235

2387321

2100805

1885093

Joxopx oT peaMsauyy NPOAYKIHH, YCJIYT 88 425 048 1745920 5761536 11 090957 13942917 16 883 298 18571 628 20428 791
KoncyabTanuu 72301017 1408000 4 646 400 8944 320 11 244 288 13914 806 15 306 287 16836916
HccnepoBaHus 16 124 031 337920 1115136 2146 637 2 698 629 2968 492 3265 341 3591875

KocBeHHBI€ HAJIOTH 1733824 34 234 112971 217 470 273 391 331045 364 150 400 565
HJIC
HCIT 1733824 34 234 112971 217 470 273 391 331 045 364 150 400 565

OnepanoHHbIE PAaCcX0bl 42 781 425 2998933 4980827 5557934 6181714 6878370 7 656 765 8526 882

@0T 31306125 2280000 3762000 4138 200 4552020 5007 222 5507 944 6058 739

Pacxozbl mepuosa 11475300 718 933 1218827 1419 734 1629 694 1871 148 2148820 2468 144

2880 647

2520992

Pacxopzpl o mpoueHTaM 3a KpeJUThI

1293315

414 079

384 666

274761

164 857

54 952

0

0

KyMyssiTBHAs yucTasi IpUObLIb

22004 479

-3 605853

-5 885 044

-3014 103

2233295

9243 545

15419708

22004479
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